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The Social Enterprise Open Camp is a unique training  opportunity. 
Designed to allow social and impact enterprises to grow and 
challenge themself by listening and talking to the prominent voices 
from the Italian and international social impact scene, from industry
and finance. The format is a mix of workshops, debates, meetings, 
and clinics. 
Each year’s event has a theme. The 2019 edition, which took place in 
the south of Italy (Naples and Salerno), focused on Gender Smart 
Investing.
In this edition, we will meet social entrepreneurs working on one of 
the biggest challenges of our times: Protecting our Planet and its
People. 
The event will take place in a unique setting: the island of San Servolo
in the lagoon of Venice. San Servolo is a wonderful place, but also at 
great risk due to the climate crisis (as well as many other islands in the 
world), and a symbolic place for social entrepreneurship in Italy. 
Social Enterprise Open Camp is co-organized by Fondazione Opes-
Lcef, one of the pioneer for impact investing, and by CGM, the main
network of social enterprises in Italy.

WHY THE SOCIAL ENTERPRISE OPEN CAMP? 



SOCIAL ENTERPRISE OPEN CAMP –
PLANET & PEOPLE

THEMES FOR DISCUSSIONS

The Social Enterprise Open Camp –
Planet & People will be spotlighting 
impact enterprises and their role in 
safeguarding the planet, managing
its resources, promoting sustainable
lifestyles and consumption, 
managing unexpected crises - such
as Covid-19 while implementing
strategies to mitigate 
entrepreneurial risk. 



THE ISSUES
Faced with such a complex scenario, what could, or 
should, impact enterprises do to respond? 
• How can we combat the depletion of natural 

resources? 
• What steps can we take to promote social and 

environmental sustainability? 
• How to implement new sustainable business 

models able to combine growth and 
sustainability?

• How can we implement the green and circular 
economy in effective ways?

• How to promote diversity and inclusion, dignity 
and respect? 

• How can we tackle the rise in the number of 
climate migrants that will reach 200 million by 
2050 according to the most conservative 
projections?

THE SITUATION

On one hand, the oceans, seas, rivers, air, soil, and 
subsoil are being impoverished and compromised 
like never before. On the other, economic 
inequalities and new kinds of poverty are afflicting 
the fringes of society to worrying degrees. 

Climate change is making poor countries even 
poorer, widening global inequalities and 
exacerbating the challenge of climate migrants. 



THE CHALLENGES

The Social Enterprise Open Camp aims to put 
these themes centre stage on the 
international agenda. 

We want to focus on the relationship 
between new business models and concrete 
answers to the needs of the planet and the 
people. 

We also want to think about how social 
finance and impact investing can foster 
impact enterprises tackling such titanic 
challenges



WHEN? WHERE?
• When: October 23 - 26, 2021

• Where: San Servolo Island, Venice

TARGET 
Entrepreneurs and impact entrepreneurs, aspiring
innovators, investors, representatives of institutions 
and universities.  Participants both from Italy and 
abroad.

SCHOLARSHIPS
Thanks to the support and contribution of our
partners, scholarships will be available (Details on our
webside).  



THE TRAINING FORMAT
VENICE OCTOBER 23 TO 26, 2021

Like the previous editions, the Social Enterprise Open 
Camp 2021 is an international training event offering 
intensive, immersive residential learning. 

Plenary sessions blend with workshops where social 
entrepreneurs alongside with investors and eco system 
partners will share their experiences and business models 
to solve a variety of critical social and environmental 
problems in a responsible way.



PLENARY TOPICS
Plenaries may address themes like: 

• Diversity and impact investing: gender lens 
investing and nature conservation investments 

• Innovation and technology as a lever for 
strengthening the business model and social 
impact. 

• Hybrid models involving both mainstream and 
impact enterprises and supply chains;

• Innovations to mitigate climate crises and 
transform our economy and lives;

• Failure and success: how early-stage enterprises 
can beat the ‘black holes’;

• Leadership and team building: enhancing talents 
and creating a team;

• The role of impact enterprises in a post-Covid
scenario.



WORKSHOP TOPICS
In the workshops, impact enterprises from 
various parts of the world will act as case 
studies/learning platforms for the participants 
that will, guided by two workshop leaders, 
discuss and reflect on central themes essential 
for the creation and development of impact 
businesses: 
• Funding 
• Technology
• Team and Human Capital
• Scaling, partnerships, supply chain
• Storytelling and Branding
We will also reflect on themes as:
• Alternative energy solutionsSoil, subsoil and 

resource management; promotion of 
sustainable supply chains; alternatives to the 
use of plastic and other polluting products; 
waste management and reuse of the same; 
agrifood and food supply chains



SPEAKERS & SOCIAL 
ENTERPRENEURS 

Circular economy, green economy, 
sharing economy, subscription 
economy, new climate economy, and 
using technology to drive improvement 
and promote alternative products and 
solutions: These are themes that will 
provide much food for thought.
We will meet impact entrepreneurs 
working on waste management, 
recycling and re-use, sustainable and 
intelligent mobility, the subscription 
economy, alternative energy sources, 
and organic production while caring for 
the planet and the environment. 
Listening to, and working with, the 
social enterprises, we will dig into 
business and investing issues such as:
• Social supply chain;
• Gender lens investing, refugee lens 

investing, and nature conservation 
investments;

• ESG



UNIQUE LOCATION: 
THE ISLAND OF SAN SERVOLO

The San Servolo is an island of extraordinary beauty and 
unique in its kind. We have chosen this location as: 

• San Servolo is an island in the lagoon of Venice and thus 
a place at great risk due to the climate crisis (as well as 
many other islands in the world). 

• San Servolo is a symbol for “Inclusion”. For many years, 
it housed psychiatric patients until the hospital’s closing 
(The Basaglia Reform, 1978). Today it houses the 
University, student housing, a conference center and 
“The Insane Asylum Museum” founded by the Basaglia
Foundation. The island has been transformed from a 
place of confinement to a place of inclusion.

• Franco Basaglia psychiatrist, neurologist and great 
innovator in the field of mental health, in 1972 founded 
CLU, the first social cooperative in Europe, established 
in the psychiatric hospital of Trieste.
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